Evaluation Matrix

Solicitation: 1411829647 (RFP) 15kV

C : Evaluator:
Substation Switchgear Projects ompany vatuator

Quotation of Rates (40 Points)

Low Bidder = 40 pts
Other bidders points = 40*(Low bidder/Bidder)

Quotation of Rates
(40 Points)

40

Past Performance/Company Experience (30 Points)

The two (3) references provided in the
Minimum Qualifications will be
scored for points in this section (must
include issue date of PO and
switchgear site delivery and Very Good Good Average / No Information

energization date) (6-7 points) (4-5 points) (0-3 points)

Reference 1 (5 points)

Reference 2 (5 points)

Reference 3 (5 points)

Past Performance with JEA Projects
(15 points) 30

Past Performance/Company Experience (30 Points)

Design Approach and Workplan (30 Points)

Proposers shall describe ability to
manage the project; ensure timely
completion of the scope of services Very Good Good Average
and accomplish required objectives
within the project schedule

(10 points) (8-10 points) (5-7 points) (0-4 points) 10|

Proposers ability to manufacturer all Manufacturers . Manufacturers onl
P Y utactu Manufacturers Switchgear and Y

of the requested equipment Switchgear, Building Building. outsources Breaker Switchgear, outsources
(switchgear, building and breaker) and Breaker & Building and Breaker
(10 points) (8-10 points) (5-7 points) (0-4 points) 10|

Design Approach and Workplan (30 Points)

Proposers Switchgear Breaker
provided (current number of like 30+ 15-30 0-15
breakers in the JEA system)

(10 points) (8-10 points) (5-7 points) (0-4 points) 10

Total| 100.00

Optional Additional Comments:



