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DEFINE THE ROOT PROBLEM:
The problem is not being community-owned; 

The problem is being government with government constraints in a competitive market.

Community 
Ownership

Initial Public 
Offering

Private 
Placement

Oil and Gas
ConversionGovernment

NOT GOVERNMENT

Conversion of JEA 
to a corporation 
and an offering of 
shares to 
the public in a new 
stock issuance

Conversion of JEA 
to organization 
which is owned and 
run jointly by its 
customers as 
members, who 
share the profits or 
benefits (Clay 
Electric Coop)

Remaining JEA of 
past with limited 
opportunities to 
create value and 
implement 
constrained 
traditional response

Conversion of JEA 
to a corporation 
and a placement of 
equity shares with 
private sector 
investors (Pension 
funds, 
Infrastructure 
funds, etc.)

Conversion of JEA 
to a corporation 
and a tech focused 
company (Amazon, 
Google, SoftBank, 
etc.) purchases 
controlling interest 
in JEA

Utility 
Conversion

Technology
Conversion

SPECIFICS OF OUTCOME WILL BE DETERMINED BY CHOSEN SCENARIOSCENARIO 2

Conversion of JEA 
to a corporation 
and a vertically 
integrated O&G 
focused company 
(Royal Dutch Shell, 
etc.) purchases 
controlling interest 
in JEA

Conversion of JEA 
to a corporation 
and a utility 
company (NextEra, 
Emera, Duke, etc.) 
purchases 
controlling interest 
in JEA
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